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The Project Information Note template below should be the single mandatory intake format for project submissions from ADB, IFC, WB, EBRD, and line ministries. It is designed to standardize early-stage information so that the MoEF secretariat can compare proposals across sovereign and non-sovereign structures, sectors, and sponsors. It is also designed to prevent a common failure in programmatic climate plans: weak comparability across proposals. The template is grounded in the need for a dynamic pipeline and in the evidence that Uzbekistan’s data environment is uneven and must therefore be standardized early.
	Field
	Required content
	Mandatory at intake

	Project title
	Provisional working title
	Yes

	Proponent
	Sponsoring company, agency, bank, park operator, or ministry
	Yes

	MDB lead
	Proposed lead MDB; “TBD” only if line-ministry concept at earliest stage
	Yes

	Line ministry
	Responsible policy ministry or public counterpart
	Yes

	Sector
	Metallurgy; chemicals/fertilizers; non-metallic minerals / cement; textiles; food and beverages; engineering / manufacturing; industrial zone; FI; TA; cross-sectoral activities (e.g., on-site PV / batteries, boiler replacement, energy efficiency programs applicable across industrial sectors); other eligible complementary area
	Yes

	Location
	Region, district, industrial zone / park, or plant site
	Yes

	Beneficiary type
	Private company; SME; publicly owned commercial entity without sovereign guarantee; park operator; public agency; mixed structure
	Yes

	Technology
	Main decarbonization technology or package
	Yes

	CAPEX
	Total indicative capital cost in US$ and, if available, local currency
	Yes

	OPEX impact
	Estimated annual OPEX impact compared to the baseline without the intervention, including key fuel, electricity, heat, maintenance, consumables, water, waste, and other material operating cost changes, with key assumptions.
	Yes

	Requested CIF
	Requested CIF amount, instrument, and rationale
	Yes

	MDB co-finance
	Indicative amount and instrument
	Yes

	Private co-finance
	Equity, commercial debt, FI lending, or other private resources
	Yes

	Sovereign exposure
	Proposed NS / LS / S classification, plus one-line justification
	Yes

	Expected GHG reduction
	Annual tCO₂e avoided or reduced, with method note or placeholder. The method note should, at minimum, define baseline emissions; activity assumptions (e.g., tons of steel, ammonia, cement, textiles, etc.); key parameters and emission factors; emissions scope covered (Scope 1, Scope 2, and, where material, Scope 3); and whether reductions are gross or net.
	Yes

	Expected abatement cost (USD/tCO₂)
	Estimated lifetime abatement cost in USD per tCO₂e avoided or reduced, calculated using CAPEX, expected OPEX impact versus baseline, project lifetime, and expected GHG reduction; include calculation method and key assumptions or placeholder if early stage.
	Yes

	Energy savings
	Annual expected savings in electricity, fuel, heat, or water if material
	Yes

	Implementation readiness
	Concept / prefeasibility / feasibility / engineering / appraisal-ready
	Yes

	Safeguards
	Expected E&S risk category and studies completed / needed
	Yes

	GESI
	Gender and inclusion issues, measures, and beneficiaries
	Yes

	Just transition
	Workforce, regional, or labor-impact note
	Yes

	MRV
	Baseline data available, method proposed, metering plan, verification path
	Yes

	Risks
	Top five risks and proposed mitigations
	Yes

	Next steps
	Preparation actions required, owner, indicative timeline
	Yes


The template should be accompanied by a short narrative note, ideally no more than three pages, explaining the project rationale, the barrier being addressed, why concessionality is needed, and what evidence exists for sponsor readiness. No project should enter the active shortlist without a complete PIN. If core fields are missing, the concept should be routed to TA first rather than advanced as if it were investment-ready.
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